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Turning and turning in the widening gyre
The falcon cannot hear the falconer;

Things fall apart; the centre cannot hold;
Mere anarchy is loosed upon the world,

The blood-dimmed tide is loosed, and everywhere
The ceremony of innocence is drowned;

The best lack all conviction, while the worst
Are full of passionate intensity.

Yeats, W.B., The second coming, 1919



Alternativa perspektiv på ”Shoulders of Giants”

“The ship of theory is no longer navigated with the aid of a compass, but rather by looking at 
the figurehead.” 

Luhmann, 1983, p 988.



“Economic theory has suffered in the past from a failure to state clearly its 
assumptions. Economists in building up a theory have often omitted to 

examine the foundations on which it was erected.” 
Coase, 1937, p. 386



Ronald Coase, 1910-2013Michael Porter, 1947-

Räkenskapens dag



Värde

Användare

Digital
verksamhets-

modell

Traditionell
verksamhets-

modell

Iansiti, M. & Lakhani, K.R. 2020. From Disruption to collision: the new competitive dynamics. MIT Sloan Management Review, 61(3), 34-39



1. Gränsdragning



Detta är vatten

David Foster Wallace, Commensuration speech, Kenyon College, 2005



The most profound technologies are those 
that disappear. They weave themselves into 

the fabric of everyday life until they are 
indistinguishable from it. 

Mark Weiser, CTO, Xerox Park (1991)



Appropriering

Associering

Deltagande



We have no idea which services will be offered in the 
car in five years. Then it is better to have an open 
platform and openness that attracts developers.

Håkan Samuelsson, CEO Volvo Cars



Porters förfärliga arv

Antaganden:

• Värde skapas inom
• Värde transfereras
• Funktionell apartheid

Spin-offs
• Core competencies
• Core business
• Generic strategies



Värde skapas
utanför

Värde skapas
innanför

Fysiskt
först

Digitalt
först



KÄRNFRÅGA:

Vilket värdeskapande möjliggör vi, och hur fångar vi 
(delar av) detta värde? 



”I have no need of having a 
conversation with my stove. ”

Staffan Bohman, Chairman of the Board 
Electrolux

https://www.svd.se/electrolux-nya-chef-inget-behov-av-att-prata-med-min-spis; Michelman, 2017

”Our end-goal is to have a true 
connection with our users and 
create legitimate life-value for 

then through IoT.”
Zhang Ruimin, CEO Haier

https://www.svd.se/electrolux-nya-chef-inget-behov-av-att-prata-med-min-spis


2. Storlek



“Inventions which tend to bring factors of production nearer together, by 
lessening spatial distribution, tend to increase the size of the firm. Changes 

like the telephone and the telegraph which tend to reduce the cost of 
organising spatially will tend to increase the size of the firm. All changes 
which improve managerial technique will tend to increase the size of the 

firm.” 
Coase, 1937, p. 397



Do not go gentle into that good night… 

https://moiglobal.com/looking-for-the-next-roic-machine/

https://moiglobal.com/looking-for-the-next-roic-machine/


När de [organisationer] växer, förbi en specifik 
storlek, blir de mindre effektiva, mindre styrbara, 

mindre innovativa… och mindre toleranta för 
excentricitet.

Ridley, 2020, s.267 (egen översättning).



Scale vs Scope



Its unfolded into the next thing and the 
next use case and it just keeps

surprising us with how people are
using it. 

Jack Dorsey, CEO Twitter, Feb 2019

https://www.youtube.com/watch?v=_mP9OmOFxc4

https://www.youtube.com/watch?v=_mP9OmOFxc4


Summering

• Det digitala för med sig nya antaganden som ifrågasätter tidigare teori
• Gränsdragning

• Värde skapas mindre inom organisationen och mer i ekosystem
• Kund ersätts av användare; produktionsdata av användningsdata
• Värdekedjeteori (och dess tillämpningar) blir obsolet

• Storlek
• Disintegration snarare än konglomerat
• Nya intäktsströmmar hanteras parallellt, pluralism i affärsmodeller
• Transaktionskostnadsekonomi (och dess tillämpningar) blir obsolet
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