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Do’s and Don’ts when maintaining the 
ambitions of Nordic hydrogen leadership

― Don’t
• Be impatient for results; instead, keep policy focus over time
• Create targets without an operational plan in place
• Redirect support because of random policy changes, or cancel infrastructure plans when

they are nearing a deadline
• Focus all the effort of your company on one outcome
• Be fooled into believing that others are further ahead – national infrastructure goes hand

in hand with geography and culture
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Do’s in detail

• Provide longterm infrastructure planning
• Fund research, development and demonstration (RD&D) at all 

technology and societal readiness levels (TRL and SRL)
• Listen to research

• Involve citizens – they own the national infrastructure grids
• Think in value chains – cooperate, find synergies

• Accept the uncertainty and keep moving
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Nordic Hydrogen value chains

Kommunikèr på nordiske sprog 
– kommunikation er vejen til social accept

A good application for funding is never wasted

Build critical mass of competence and skill at all levels

Circular economy and energy efficiency are learned skills
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Hydrogen valleys are projects that:

1. cover a specific geography in at least one Nordic country,

2. cover at least two steps of the hydrogen value chain (produc�on → distribu�on → use),

3. have a hydrogen production capacity exceeding 500 tonnes per annum (tpa),

4. supply hydrogen to at least two different end-use sectors,

5. have at least reached the feasibility phase (feasibility study).
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https://www.nordich2valleys.org/
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https://www.linkedin.com/fe
ed/update/urn:li:activity:726
7118704054738945/



Topics for debate in Luleå
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Thanks.
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